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	Our Vision

	This guidance has been created to support successful transitions across education and to ensure that every child and young person in Redcar and Cleveland is fully supported as they move through each stage of their learning journey. Transitions are more than logistical shifts — they are pivotal moments that shape a child’s sense of belonging, confidence, and readiness for future learning. This document provides a clear, evidence-informed framework for good practice that schools and settings can use to plan for and deliver effective, consistent and inclusive transition experiences. It is underpinned by a shared belief that transition is not a one-off event, but a process that should be carefully considered, strategically led, and embedded in everyday practice.

This guidance forms part of a broader commitment to strengthening transitions at all educational stages — from early years to post-16 — across Redcar and Cleveland. While the principles and vision have been shaped by work across all transition points, this document focuses on the transition in the early years. This period has been identified as a key time of change that can significantly impact a child’s wellbeing, engagement, and long-term outcomes. Separate guidance documents are also available for the other key transition points: primary to secondary, and secondary to post-16.

The development of this guidance has been a truly collaborative process, drawing on the expertise, experience and commitment of a wide range of professionals and stakeholders across Redcar and Cleveland. This work would not have been possible without the significant input and ongoing engagement of school staff, whose insights and reflections have been central to shaping the good practice standards. Contributions have come from:
· Early years practitioners
· Primary and secondary school staff
· Post 16 providers
· The Virtual School
· The Inclusion Team
· Educational Psychology Service
· Speech and Language Therapists (SALT)
· Health Visitors
· Governors
· SEND professionals
· The Parent Carer Forum

This guidance also builds on good practice already embedded in local schools and settings and has been informed by national and international research on educational transition, theories of belonging, the UNICEF definition of school readiness, and extensive consultation with education professionals. Dedicated working groups, established following a transition visioning day, focused on the main points of transition. Their work has been instrumental in developing the good practice standards outlined in this document.

Embedding the UNICEF School Readiness Framework
A key influence on this guidance has been the UNICEF School Readiness Framework, which aligns closely with the shared values and goals developed across Redcar and Cleveland. This framework recognises that readiness is not just about what a child knows or can do, but about how prepared the whole system is to support them through change. It identifies three equally important components:
· Ready Children – curious, confident, and developing the skills to learn, play and build relationships.
· Ready Families – informed, supported and actively involved in their child’s transition.
· Ready Schools – inclusive, welcoming and equipped to meet the needs of every child.
This holistic approach mirrors the collaborative, child-centred ethos of our transition work. By ensuring that children, families and schools are all prepared and working together, we can create the conditions for every child to feel secure, develop a strong sense of belonging, and engage positively with learning from the very beginning. 


UNICEF. (2012). School readiness: A conceptual framework. United Nations Children’s Fund.
https://www.unicef.org/education/files/Chil2Child_ConceptualFramework_FINAL(1).pdf 




	Why Belonging Matters in Transition

	Research suggests a strong sense of belonging is fundamental to a successful transition from one educational setting to another. Belonging; the feeling of being accepted, valued, and connected within a community, is a basic psychological need. It is critical for emotional wellbeing, academic motivation, and resilience (Baumeister & Leary, 1995). During transition, young people are navigating unfamiliar environments, expectations, and relationships; feeling that they belong acts as a protective factor, reducing anxiety and promoting engagement.  

According to psychological research, young people are more likely to thrive when they experience secure relationships with trusted adults, positive peer connections, and opportunities to contribute meaningfully to their new community. Conversely, young people who struggle to find belonging during transition are at greater risk of disengagement, poor mental health outcomes, and academic difficulties.  

Creating a culture of belonging requires intentional action: clear and inclusive communication, early relationship-building, visible representation of diverse identities, and scaffolding opportunities for every young person to find their place. By prioritising belonging as a core part of transition planning, schools and colleges can ensure that all young people feel seen, supported, and ready to embrace the opportunities the next stage of their education brings.  

Additionally, frequent and transparent communication will be required to ensure a smooth transition process; this document aims to provide this through clear direction and the implementation of agreed systems. This will lead to a shared understanding by the key stakeholders on the importance of transition to provide a seamless experience and sense of belonging for all children and young people.  



	Good Practice Standards

	The good practice standards are broken into two documents: the Good Practice Standards for Building Belonging and the Transition Timeline.

The good practice standards for building belonging are organised around six key themes that reflect the essential elements of a positive transition experience:
· I am known in my new school – children are recognised and understood as individuals before they arrive.
· I know my new school and what is expected of me – children feel informed, prepared and confident about the changes ahead.
· I can build positive relationships – opportunities are created for children to form trusting relationships with peers and adults.
· I can see that learning in my new school builds on what I’ve done before – teaching is connected, coherent and builds on prior knowledge.
· My parents/carers are ready for my new school – families are informed, engaged and supported to help their child through the transition.
· There are effective, supportive systems and communications in place – structures and information-sharing processes are robust and joined-up across settings and services.

Together, these themes provide a practical and relational framework to guide schools and settings in delivering high-quality transitions. They reflect a shared commitment to ensuring that all children and young people experience continuity, support, and a strong sense of belonging as they take their next steps in education.

The good practice standards for building belonging document has been developed into a timeline to help you put this into practice. 



	How to use this guide

	This document will give schools and the local authority a guide and timeline of what good practice looks like. It is anticipated that professionals will use the good practice standards for building belonging to shape and develop staff knowledge and transition processes in their school/setting. The timeline supports colleagues in planning what to do and when.


	



	Key Dates and Tasks for KS3-4 25/26

	Date
	Actions required

	w/c 1st September 2025
	LA will send out application information to all parents and carers.

	5th September 2025
	Online applications for secondary school places open.

	September 2025 
	1. The LA to populate Part A of the excel transition document utilising the information they hold for each student. The LA will use identified vulnerabilities to pinpoint which students might be most vulnerable at the point of transition.
2. The LA will send the excel document to primary schools via Broadcast. 
3. Primary Schools will review this data, add relevant contributions and guidance to aid in the identification of the most vulnerable students.  
4. Primary schools will identify and articulate their enhanced transition plans for the most vulnerable pupils and record on the spreadsheet.

	30th September 2025
	Deadline for Primary Schools to return the excel transition document to the LA via Broadcast 

	October 2025 
	The LA will review the excel transition document and work with primary schools to agree any additional targeted support that can be offered for the most vulnerable students

	22nd October 2025
	Transition lead meeting – review how transitions went and look forward to current year 6’s 

	31st October 2025
	Closing date for secondary school applications 

	18th February 2026
	Transition lead meeting – opportunity to discuss best practice and transition activities 

	2nd March 2026 
	NATIONAL OFFER DAY
The LA to send letters to all parents informing them of the allocated schools. 
The LA to share initial allocation lists with secondary schools.
The LA to inform primary schools of secondary school allocations 
LA sends updated excel transition document to primary schools to update for secondary schools

	20th March 2026 
	Deadline for primary schools to return completed excel transition document to LA via Broadcast 

	w/c 20th April 2026
	LA to send excel transition document to secondary schools via Broadcast

	20th May 2026
	Transition lead meeting – opportunity to build on relationships and look ahead to the next transitions 

	May/June 2026
	Appeals process in place

	End June/Eary July 2026
	LA will share final allocation list with secondary schools (this will be subject to the appeals timeline)

	Week commencing 6th July 2006
	TRANSITION WEEK - all students have opportunity to attend transition days at their allocated secondary school 




*Please see Appendix 1 for further details regarding the KS2-KS3 Excel Transition Document
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	Moving from primary to secondary school is a significant milestone for every student. While the approaches outlined in this guidance will support most students to manage this transition successfully, some students may require a more tailored and enhanced level of support. These are often students who are more vulnerable due to specific needs or life experiences.

Students may require enhanced transition support for a range of reasons, including (but not limited to):
· Special Educational Needs or Disabilities (SEND)
· Being a Child in Our Care (CiOC) or previously in care
· Social, Emotional, or Mental Health (SEMH) needs
· Experiences of trauma, loss or bereavement
· Persistent absence or emotionally based school avoidance
· Living in poverty or experiencing significant disadvantage
· A history of suspensions or exclusions during primary school
· Being an asylum seeker, refugee, or student with English as an Additional Language (EAL)
· New to Area

In Redcar and Cleveland, additional support for vulnerable students will be coordinated through an Enhanced Transition process, led in partnership by the local authority, primary schools, and receiving secondary schools. The process will be informed by the Excel Transition Document, which will be jointly populated by the local authority and primary schools to ensure that key information is captured to support planning.

Using this shared information, the local authority will help to identify students who may be at greater risk of struggling with transition and require further planning and support.

This enhanced approach will be individualised and needs-led. It may involve additional transition visits, multi-agency planning meetings, bespoke resources to aid preparation, or targeted work to strengthen relationships and familiarity with key adults and routines. All enhanced transition planning will be carried out in collaboration with families and the professionals who know the student best, to ensure that the right support is in place from the outset.

Additional guidance on delivering enhanced transitions is available at the end of this document (Appendix 3).





















Appendix 1 - KS2 – KS3 Excel Transition Document
	KS2 – KS3 Transition Document

	The data and intelligence team at the local authority will complete part A of the excel transition document in as much detail as possible before it is forwarded to primary schools in September to complete part B. This document will include relevant, concise information and will enable schools and local authority officers to identify children who will benefit from enhanced transition. 
Once Part B is complete, primary must send this back to the LA by the date specified in the timeline so that schools and LA officers can work together to plan enhanced transition support.

The spreadsheet will then be updated after national offer day in March and sent to primary schools to update prior to the information being sent to secondary schools by the start of the summer term in order to inform primary/secondary transition planning.


	Part A – Local Authority
	Part B – Primary School

	· Student Surname
· Student UPN
· Student forename
· Student DOB
· Student Gender (Sex from Autumn 23)
· Current Primary
· Student address
· Student postcode
· EAL
· Summer born
· Looked After Child (Child in our Care)
· Previously looked after student within the last two years
· Early Help (current/previous)
· Child in Need (CiN) 
· Child Protection (CP)
· SEN status (Jan Census)
· PPG (Pupil Premium Grant)
· FSM (Free School Meals)
· Young Carer
· Religion
Known data to the end of year 5:
· Attendance
· PA/SA
· EHCP/SEND K
· Suspensions/Exclusions
	· Any other external agencies involved.
· Attendance additional comments
· Individual transition plan required.
· Behaviour additional comments
· Reasonable adjustments in place
· Medical conditions
· Redcar and Cleveland Inclusion Team involvement
· Exam arrangements required.
· Other information that secondary schools will find helpful



Appendix 2 - Guidance Document for Transition Letters Activity 

Introduction 
This activity aims to support students in their transition from primary to secondary school by fostering communication and reflection. Students in Year 6 will write a letter to their future secondary school form tutor, and once they are in secondary school, they will write a letter back to their Year 6 teacher. 
Objectives 
· Ease Anxiety: Help students express their feelings and concerns about the transition. 
· Build Relationships: Encourage early communication with secondary school staff. 
· Reflect on Growth: Allow students to reflect on their experiences and growth. 
· Develop Skills: Provide an opportunity for students to learn letter writing skills and practice using a signature. 
	Year 6 Letter to Secondary School Form Tutor 

	Content Suggestions: 
1. Introduction: Students introduce themselves, sharing their name, interests, and hobbies. 
2. Expectations: What they are looking forward to in secondary school (e.g., subjects, extracurricular activities). 
3. Concerns: Any worries or questions they have about the transition. 
4. Goals: Personal goals for their first year in secondary school. 
5. Questions: Any specific questions they have for their form tutor. 
6. Creative Expression: Students can include drawings or pictures to express themselves. 
Benefits:
· Personal Connection: Helps form tutors understand their new students better. 
· Emotional Support: Provides an outlet for students to express their feelings. 
· Preparation: Encourages students to think about their future and set goals. 
· Skill Development: Teaches letter writing skills and the use of a signature. 
· Handwriting Insight: Allows secondary teachers to see students' handwriting and written communication level. 

	Secondary School Letter to Year 6 Teacher 

	Content Suggestions: 
1. Reflection: Students reflect on their first few months in secondary school. 
2. Achievements: Share any accomplishments or positive experiences. 
3. Challenges: Discuss any difficulties they have faced and how they are managing them. 
4. Advice: Offer advice to current Year 6 students about the transition. 
5. Gratitude: Express thanks to their Year 6 teacher for their support. 
6. Creative Expression: Students can include drawings or pictures to illustrate their experiences. 
Benefits:
· Closure: Provides a sense of closure for students as they complete their transition. 
· Encouragement: Offers reassurance and advice to Year 6 students. 
· Self-Reflection: Encourages students to reflect on their growth and experiences. 
· Skill Development: Reinforces letter writing skills and the use of a signature. 

	Implementations Tips
· Timing: Schedule the Year 6 letter writing activity towards the end of the school year. The secondary school letter can be written towards the end of the first term. 
· Support: Provide guidance and support to students during the letter writing process. 
· Sharing: Ensure letters are shared with the intended recipients to foster communication. 
This activity is designed to support pupils in their transition from primary to secondary school by encouraging communication, reflection, and emotional expression. By participating in this activity, pupils can build relationships, ease anxiety, and reflect on their growth, making the transition smoother and more positive.


 Appendix 3 – Additional Enhanced Transition Guidance for Schools 
 
This additional guidance offers schools a range of practical, manageable strategies to support the delivery of enhanced transition for students who may require more individualised support. The aim is to help strengthen relationships, build confidence, and ensure a positive start to secondary school. The approaches suggested are grounded in the Theory of Belonging and informed by the UNICEF School Readiness Framework, ensuring that students, families, and schools are all well-prepared for this important transition. 

Frameworks and Theories 
Redcar and Cleveland recognise that transition is not a single event, but a process that unfolds over time. 
The highlights the importance of the readiness of the school, the student, and the parents. This holistic approach ensures that all aspects of transition are considered. 
Our recommendations for enhanced transitions also apply the Theory of Belonging, aiming to foster a sense of connection to the new school and help mitigate future challenges. 

Strategies for Enhanced Transition

	Student Ready 

	· Visual Resources 
Provide visual materials such as photo books of the school building, pictures of the uniform, maps, timetables, and photos of key staff to help students become familiar with their new environment. 
· Introduction to Staff 
Arrange introductions to key staff members before the September start to begin building relationships and familiarity. 
· Additional Transition Days 
Offer extra transition days beyond the standard week to allow students additional opportunities to acclimatise. 
· Staggered Introduction 
Some students may benefit from a gradual, structured introduction to their new school environment. Suggested steps include: 
· Initial Visit: After school hours, when the building is quiet — to allow exploration without the pressure of crowds. 
· Second Visit: During school hours while students are in class — to provide a calm but active environment. 
· Third Visit: During lunch periods — to introduce a slightly busier atmosphere. 
· Fourth Visit: During a busy transition time (e.g. end of the school day) — to experience the full environment. 
· Fifth Visit: Within a classroom during a typical school day — to help the student integrate into the daily routine. 
· Additional Opportunities 
Some secondary schools may also offer further opportunities for incoming students to spend time in school — for example, holiday activities during the summer break, after-school clubs, or attending performances and special events. 
Exploring these opportunities can help increase familiarity with the school and support students to feel more comfortable and confident in the environment.









	School Ready 

	· Effective Communication 
Ensure thorough sharing of information between current and receiving schools, including SEN, health, and behaviour plans. Meetings to discuss concerns are strongly encouraged. 
· Transition Passports 
Develop a one-page profile (‘transition passport’) summarising the student’s strengths, challenges, and effective strategies. A template is provided at the end of this document. 
· Transition Meetings 
Hold transition meetings during the Summer and Autumn terms, involving parents where possible. These meetings are crucial in preparing both the school and family for the move to secondary. However, there may be occasions where initial meetings between schools are appropriate. 
Meetings should cover: 
· Student Strengths and Interests 
Share the student’s talents, hobbies, preferred subjects, and motivators to help schools engage and support them effectively. 
· Challenges and Strategies 
Discuss areas where the student may experience difficulties and share strategies that have been successful in primary school. Explore how these might be adapted to the secondary setting. 
· Adjustments in Secondary School 
Plan supportive adjustments such as early access passes, designated safe spaces, and scripts for accessing support (e.g., step-by-step guides that can be included in student planners to help students know who to approach and what to say if they need help). 
· Peer Relationships 
Consider the student’s peer group. Vulnerable students may benefit from being placed in classes with a known friend, where possible. 
For students transitioning without known peers, plan how they can be supported to build new friendships and a sense of belonging. 
· Parental Insights 
Invite parents to share their expertise and any concerns, working collaboratively to plan a smooth and supportive transition. 
· Triad of Support
Establish a triad of support for the student, consisting of three key staff members. This ensures multiple points of contact and increases the likelihood that a trusted adult will be available when needed. 
When selecting the triad, consider: 
· Availability: Staff members who are accessible during the school day. 
· Connection: Those who may share interests or have a natural rapport with the student. 
· Consistency: Staff who can provide stable and ongoing support. 
Staff within the triad should be proactive in getting to know the student and building a positive, trusting relationship. Regular check-ins and informal conversations can help strengthen these connections. 
Having three key contacts helps avoid confusion, builds trust, and provides clarity for students about who they can go to for help. 




	Parent/Carer Ready 

	· Parental Involvement 
Invite parents to visit the secondary school, meet key staff, and raise questions or concerns. 
· Transition Meetings 
Include parents in transition meetings to hear their insights and build relationships with secondary staff. This involvement can reassure parents and foster their own sense of belonging. 
· Impact of Parental Anxiety 
Acknowledge that parental anxiety can affect the student’s adjustment. Providing opportunities for parents to engage with the school can help ease their concerns and build their confidence — which, in turn, supports the student’s transition. 



	Follow-Up 

	Following up during the Autumn term is essential. 
Review how the transition is progressing, address any emerging concerns, and plan timely interventions before difficulties escalate. 




Transition Communication Passport
	This document should be kept CONFIDENTIAL and only seen by those who need to see it 

	Name: 
	 
	DOB: 
	 

	Provision/Course: 
	 
	Year Group: 
	 

	What people admire about me: 
 
	What is important to me: 
 

	·  
	·  
	·  
·  
	·  
·  

	Things I might find difficult: 
·  
 
 
Things that might worry me at secondary: 
·  
 
 
 
	Strategies that help me: 
·  
 
 
 
 
General classroom strategies to consider: 
·  

	 
Tools and strategies that help me to feel calm: 
·  
 
 
 
	

	Anything else I would like secondary staff to know:    
 
 
 

	Date completed:       
	 
	Review date: 


  
Appendix 4 






	Data Protection

	Redcar & Cleveland holds data sharing agreements with all schools in the borough.
Each school will set out in their Privacy Notice and General Data Protection Regulations (GDPR) Data Protection Policy:
· The categories of pupil information they collect
· The lawful basis they collect this information
· How they collect pupil information
· How they store pupil information
· How they share information
· How they handle requesting access to information
· The basis on which they process any personal data
· How everyone handling such data adheres to the data protection principles set out in Article 5 of the GDPR and section 83-89 DPA 2018 and their compliance with these principles.

Principle 6 states: personal information should be processed in a manner that ensures appropriate security of personal data, including protection against unauthorised or unlawful processing and against accidental loss, destruction or damage, using appropriate technical or organisational measures (integrity and confidentiality). It is therefore a matter of course that each school takes sufficient precautions to meet this principle when sending or receiving personal data.
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Good Practice Standard s   for Building Belonging   –   KS2 - KS3  

  I am known in my new   s chool   I know my new  s chool and what is  expected of me   I can build positive relationships   I can see that learning in my new school  builds on what I’ve done before   My  parents / carers are ready for my   new  s chool   There are effective  supportive systems  and communication in place  

Universal  Transition :  

Local Authority completes information  with details of  students   moving into Y7  for each secondary school (Excel  Transition Document A) within agreed  deadlines.   Published information is available to  students   and their families about school  systems, expectations and support  including times of the school day etc.  Students   and their families have this  targeted to them from Y5 onwards.     Primary schools to provide information  on peer groups and interests as part of  informal information sharing with  secondary colleagues.       KS2/3 colleagues will be invited to  moderation sessions for Writing at the  Expected Standard and Writing at Greater  Depth when dates are confirmed.       Information is available to parents on  how they can support their   child   to be  ready for their new school, including  supporting organisational skills  development, and managing emotional  needs at this time.   Each school (primary and secondary)  has a designated transition lead to act as  a key  contact for any transition  enquiries.     Contact information for the  transition lead is shared with parents  and key partners.    

Primary school completes information  with additional details of  students   moving into Y7 for each of their  student s  (Excel Transition Document B) within  agreed deadlines and Local Authority  circulates to secondary schools.     Secondary school staff visit  students   at  primary to offer a welcome to  secondary education and to talk about  the changes and expectations of  secondary. At least one visit to primary;  summer term Y5/ autumn term Y6.      Secondary schools to use this  information to aid  students   in  maintaining positive relationships and  building new ones e.g. through form  group selection  and ice breaking  activities.   Particular care is taken for  students who are transferring by  themselves to their new school.     Lessons facilitated by staff in Y5 and Y6  bridge the curriculum from primary to  secondary through developing subject  specific language or building directly on  taught concepts.       Parents/carers having access to an  identified person in secondary school  that they can contact to discuss  queries, concerns. Primary colleagues  are also available to parents /carers   to  discuss queries and concerns.     Primary and Secondary schools put on  at least one transition event (e.g. open  evening or welcome assembly) where  parents can meet staff and have  questions answered.      

Both primary and secondary colleagues  establish opportunities for further  discussion of the whole cohort  transferring into secondary school to  support informal information sharing,  and clarification of information passed  through the Transition document.  Op portunities for discussion are made  available from April to October (as  needed) so that receiving school can  check back and clarify information as  they get to know the  student .  Any  information regarding support from  outside agencies is flagged and contact  details are transferred.     Primary schools invite back previous  students to talk to Y5 and/or Y6  students   about their experience of  moving up.     Intervention programmes (e.g. reading,  writing, maths) continue for students with  identified needs to the end of Y6 in order to  enable them to continue to develop skills  ready for secondary school.     There is a recognition that this can be a  time of transition for parents /carers   too.     Secondary schools clearly communicate  key contacts for pastoral, academic, and  safeguarding concerns to parents.    

New students have information about  key new people in their new school well  (names to faces) before transition week.  This is provided by the secondary  school. Information is available to  students during the summer holidays    

Student s from Y5 and Y6 have  opportunities to visit secondary school  as part of their scheduled curriculum for  sports, arts, science experiences.     (This  is in additional to open evenings etc).     Primary and secondary colleagues  collaborate to develop a KS2/3 bridging  project which can be started in primary,  continued over the summer holidays, and  completed in Y7 at the new school.   E.g. As  a bridging exercise each year 6  student   is  asked to write a letter to their year 7 form  tutor to be sent to their secondary school  in the summer term. To complete the  exercise, in year 7  student s write a letter  back to their year 6 teacher.   Parents/carers have the opportunity to  visit schools as part of open evening s  and meetings.   Secondary Schools provide easy to  understand information to students  before they start with pictures of the  building, maps, example timetables,  uniform information and key staff  contact information (e.g. a welcome  booklet).    

All adults in the system (school staff, LA  staff, parents/carers) recognise that it  can take the whole of Y7 for a student to  feel they have settled in. Any concerns  raised about a student during Y7 will  initially be  addressed from this  perspective.     Parents receive guidance on accessing  the new  school’s parent portal or app for  tracking progress, attendance, and  communication  

Primary school offer ‘preparation for  secondary’ lessons to all Y6  students ;  this  may   cover emotional readiness,  organisational readiness inc. reading  secondary timetables, social readiness.  Primary schools may choose to involve  outside agencies in these sessions.     Transition week is in place “Universal  Offer of Entitlement”.      School websites have an area or ‘tab’  dedicated to transition with clear and up  to date information. All information is  easy to understand, and additional  information is provided for SEND. Hard  copies are  available as needed.    

Secondary schools ensure that  information about  students   is passed to  all teachers, particularly those teaching  Y7 and for vulnerable  students . This  may be a one - page profile,  student   passport, etc. and share with  parents/carers and primary colleagues  how this is done in school.     Where possible,  students   meet key new  members of staff during the summer  term of Y6 (their Y7 tutor, Y7 head of  year, pastoral support). This may be  whilst at secondary school or via staff  visits to primary school.     Secondary schools make information  available about the school building  before transition week and over the  summer holiday. This might include  maps, photos, virtual tour of school on  website.    

When students start school, there is a  graduated offer of help over the first 4  weeks to help them settle in (e.g.  support  in meeting increased  organisational demands: punctuality,  uniform, homework, equipment,  information  sessions and reminders of  school systems and expectations)   There  is a removal of sanctions for issues  related to these for a 4 week period.    

Where a ‘triad of support’ is needed,  secondary school staff are proactive in  seeking out and facilitating positive  relationships with the identified  student .     Primary and secondary colleagues work  together on ensuring a graduation of  homework so that  students   do not  experience a large increase in homework  and differing expectations in Y7.    

Enhanced  Transition :  

P rimary schools ensure all  relevant  information regarding additional needs is  passed on   to receiving school . Secondary  school  ensure  information   is shared with   all  year 7 teaching staff and relevant pastoral  staff   Students are offered additional visits  and transition days prior to starting  secondary school   Students are introduced to key  members of staff prior to starting and  have an identified triad of support.     Primary schools share information  regarding levels students are working at ,  highlighting gaps in learning   and any  interventions programs used      Parents/ carers are provided with  opportunities to visit the school and  meet with key members of staff prior to  their  student   starting. Parents/ carers  are provided with relevant contact  details of key members of staff.      Primary and secondary schools meet to  discuss key information about the  students before the end of the year 6  Summer Term.     

Primary staff are contactable in the  Autumn term of year 7 if further  information or advice is required.    
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Transition Timeline  –   KS2 - KS3  

  Year 5  -   Spring & Summer Term   Year 6  -   Aut u mn Term   Year 6  –   Spring Term   Year 6  –   Summer Term    (before starting Secondary School)   Year 7  –   Aut u mn Term    (after starting Secondary School)  

Begin planning for  Transition:   Continue Planning for Transition:   Prepare for Transition :   Commence transition  process:   Continue transition process :  

Universal Transition:  

Nominate a ‘Transition  Lead’ to oversee updates  on the school website,  communications, visits and  liaising with respective  primary and secondary  schools.    PS   SS   LA will send out application  information to all  parents/carers in the first  week of September .  LA   1 st   March  –   NATIONAL  OFFER DAY.   LA will send offer letters to  all parents informing them  of the allocated school.   LA   Excel transition document   is  sent to secondary school via  Broadcast  at the beginning of  the summer term.  LA   Reaffirm key member of  staff for each student ( e.g.   form tutor, head of year,  pastoral staff member).    SS  

Confirm transition lead in  primary and secondary.  S hare   on school website.  PS   SS   Secondary school staff visit  students in their  primary  schools. Where it is not  possible, alternative sessions  should be offered .  SS   PS   Provide students with  accessible guidance on  new routines and systems  at their secondary school.     SS  

LA will share initial  allocation lists with primary  and secondary schools.     PS   SS  

Ensure websites are up to  date with transition  information, open days and  links to the secondary  school transition section.  Secondary schools to  provide a generic transition  email address for any  transition related queries.    PS   SS   LA   Ensure the website  information on transition is  up - to - date and accessible.  PS   SS   LA  

Encourage families to  respond to offers promptly.    PS   SS   Provide students with  accessible guidance on  new routines and systems  at their secondary school .  SS  

R eview the given information,  to provide opportunity to raise  concerns, and put any  appropriate support in place.  Hold additional conversations  with primary schools  enhance  communication and quality of  data.    SS  

A dverti se   open days   using  website and social media.  SS   The Local Authority will  send the transition  spreadsheet to primary  schools by  agreed date  Primary schools are  required to complete and  return it  v ia Broadcast  by  agreed date.  LA   PS  

Encourage parents/carers to  submit secondary  applications in September,  advising them  three   choices  should be made.   PS   Secondary schools offer  graduated support over the  first four weeks to help  students settle in,  including assistance with  punctuality, uniform,  homework, equipment,  information sessions, and  reminders of school  systems and expectations.  Sanctions for related  issues are removed for this  period.    SS  

Primary schools to promote  RCBC Secondary  Admissions Guide and  share portal link on  websites/social media.    PS   LA   Consider offering sessions  to help parents with  admission processes.    PS  

Transition Leads to attend  spring   t erm  t ransition   m eeting .  PS   SS   LA   Invite secondary schools to  summer term PEP for CIOC.  LA  

Send  reminders for the   31 st   October deadline   to all  parents/carers who have not  yet submitted  application  for secondary school.  

LA   S et up meetings with  secondary to share  information .  PS   Secondary schools offer  welcome events to share  important information with  parents/carers, including key  staff, contact information,  uniform, equipment, and  relevant dates .  SS  

Begin discussions with  students about secondary  school. Invite previous  students to share their  experiences of moving up.  PS   SS  

Provide students with  opportunities to discuss  their thoughts and feelings  about moving school .  PS  

Transition Leads to attend  autumn  t erm  t ransition   m eeting .  PS   SS   Offer drop - in sessions for  students and parents to  meet key staff and address  any questions or concerns .  SS  

Provide opportunities to  develop self - organi s ation  skills.    PS   P rovide opportunities for  students to visit their  new  schools as part of their  scheduled curriculum for  sports, arts, performances  or science experiences.    PS   SS   Where incoming students  have specific  health  needs   secondaries may need to  identify staff to  complete  specific training and/or  arrange   assessment of the  school environment.  Primary staff to offer  guidance.    SS   PS   Ensure students and parents  can access and understand  all transition information.  Consider providing  information in a video format   and/or use social media.    SS   PS  

Primary school to be  contactable to offer  additional advice if  required. This could be  from any professional  working with the student  and their family.     SS   PS  

Signpost and encourage  parents/carers to visit  secondary schools . P rovide  them with questions to  ask.     PS   SS  

Provide students with  opportunities to discuss  their thoughts and feelings  about moving school .  PS   Students and parents /carer   have had the opportunity to  visit the secondary school and  meet staff.    SS  

Monitor and review  student’s individual  development to identify any  emerging needs .  PS   Visit   students   in primary  school.  Prepare   Q&A  presentations and  have  discussions with class  teachers/SENCOs.    SS   Each Y ear 7  student   to  write a letter back to their  year 6 teacher.  SS  

O ffer ‘preparation for  secondary’ lessons to all Y6  students. T his  should   cover :   -   emotional readiness   -   organisational  readiness (inc. reading  secondary timetables,  social readiness).    Conversations should be  framed in terms of exciting  opportunities that  secondary will offer.    Consider i nvolv ing   outside  agencies in these sessions.    PS     Y ear 6  student   to write a letter  to their year 7 form tutor .  Guidance in writing these  letters can be found in  Appendix 2.     PS  

Identify and plan for  students who may need  enhanced transition to  secondary. Start graduated  response. Consider  support from community  an d  LA   services .  PS  

Share  key  informatio n , key  dates, uniform and  equipment requirements   with students and  parents/carers.    Use  accessible languages  and avoiding acronyms.  Consider making the  information available in a  video format.    SS  

LA share final school  allocation lists subject to the  appeals timeline .  LA    

Transition week   -   all students  have an opportunity to spend  time in their new school.     This should include:     -   Familiarisation of the school  site     -   Taking part in  activities and a  range of subjects     -   Opportunities to make  friendships and develop a  sense of belonging  SS   PS  

Where possible primary  staff (Y5/Y6/SENCo)   to  visit  secondary feeder schools  to ensure familiarity with  the environment and offer .  PS   SS  

Liaise   with parents/carers  to further develop  independence, including  organisational skills, self - care and travel training.  PS   SS  

Support   students   to  understand  higher  expectations, uniform,  double lessons, using a  planner, homework,  changes in teachers and  moving around the school .  PS    

  

Work together  on;  terminology sanctions and  ensuring a graduation of   an  increase in   homework.   PS   SS   Identify any students that  struggle during transition  week and gain additional  information from  primary .  SS   PS  

E ncourage independence  skills of year 6 students  throughout the year .  S upport parents /carers   to  do the same at home .  PS  

C onsider using apps for  homework or offering  homework clubs.    PS       Transition Leads to attend  summer   t erm  t ransition   m eeting .  PS   SS   LA  

Enhanced Transition:  

Primary SENCo meets with  Year 5 staff.  P lan for year 6  to help them be ‘secondary  ready’. Engage parents /   carers   within the process.    PS   Primary SENCo meets with  Year 6 staff .  Continue  consideration for secondary  readiness.    PS   U pdate SEN Plans with  parent and child voice.  Share with all staff and  embed across school day.      PS   A rrange meeting  with  parents/carers and other  professionals involved to plan  for transition and  identify any  support or adjustments .  PS     A rrange meeting with  parents/carers and other  professionals involved to  discuss progress and any  emerging concerns.  Identify clear next steps .  SS  

Ensure all students with  SEN needs are on the SEN  register.   Discuss need for  HNF and map out  support  PS   Primary SENCO to confirm  EHCP and SEN support  plan review meetings with  Secondary SENCO.    PS   SS  

Review EHCP’s and SEN  plans.  PS   Triad of support identified and  introduced to parents and  student.    SS  

If applicable, 1:1 support  staff work closely with  parents to give regular  feedback and updates.    SS  

E nsure all students with  SEN needs are on the SEN  register .  PS  

Utilise the ‘Supporting  Families Toolkit’ to ensure  all parents/carers are  supported effectively.  PS   S econdary school SENCO  to visit child and  parents/carers  at   p rimary  school to discuss child’s  needs .  SS   PS   Additional enhanced visits  with key staff showing areas  where they can access  additional support.    PS   SS  

Promote LA Services:        STS        EPS        SEND Family Voice    PS   Consider completing an  ‘Our Family Plan’ with  parents/carers if there are  concerns   for the child and  family.   The Early Help Assessment  or Our Family Plan | Redcar  and Cleveland  SS   LA  

L A to   populate Part A of the  Excel transition document .  Liaise with PS to identify  vulnerable students.  LA   PS   Consider completing an  ‘Our Family Plan’ with  parents/carers if there are  c oncerns for the child and  family.  PS   LA   ‘Transition Passports’ created  by primary schools with input  from parents/carers and  shared with  s econdary   s chools.  SS   LA  

For additional guidance on  providing enhanced  transition, see appendix 3.  
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