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Annual Review Pathway
Introduction and context
This document has been prepared to outline the statutory duties on schools and the Local Authority for the annual review of Education, Health and Care Plans. 

Redcar and Cleveland are currently experiencing a backlog in processing annual reviews and we have reviewed our internal annual review processes, alongside the production of this document, in an attempt to address this position.
Relevant legislation for Annual Reviews is found in Section 44 of the Children and Families Act 2014 and Regulations 2, 18, 19, 20, and 21 of the SEND Regulations 2014 

The SEND Code of Practice outlines that: 
“EHC plans should be used to actively monitor children and young people’s progress towards their outcomes and longer-term aspirations. They must be reviewed by the local authority as a minimum every 12 months. Reviews must focus on the child or young person’s progress towards achieving the outcomes specified in the EHC plan. The review must also consider whether these outcomes and supporting targets remain appropriate.”

Reviews should also: 

• gather and assess information so that it can be used by early years settings, schools, or colleges to support the child or young person’s progress and their access to teaching and learning 

• review the special educational provision made for the child or young person to ensure it is being effective in ensuring access to teaching and learning and good progress 

• review the health and social care provision made for the child or young person and its effectiveness in ensuring good progress towards outcomes 

• consider the continuing appropriateness of the EHC plan in the light of the child or young person’s progress during the previous year or changed circumstances and whether changes are required including any changes to outcomes, enhanced provision, change of educational establishment or whether the EHC plan should be discontinued 

• set new interim targets for the coming year and where appropriate, agree new outcomes 

• review any interim targets set by the early years provider, school or college or other education provider”

“Reviews must be undertaken in partnership with the child and their parent or the young person, and must take account of their views, wishes and feelings, including their right to request a Personal Budget.”
SENCO Duties and Responsibilities
Before the Meeting

The responsibility for convening and holding annual review meetings is delegated to all maintained, non-maintained, independent schools and academies. 
The first review must be held within 12 months of the date when the EHC plan was issued, and then within 12 months of any previous review, and the local authority’s decision following the review meeting must be notified to the child’s parent or the young person within four weeks of the review meeting (and within 12 months of the date of issue of the EHC plan or previous review)

In order to strive to meet these timelines, schools are asked therefore to set a date for the review meeting no later than 11 months after the first plan was issued or the last review meeting. 
4-6 weeks BEFORE the meeting, SENCO’s should issue invites to parents and professionals and also request any updated reports, including from any Health or Social Care professionals involved. The greater notice period given enables time for reports to be written as well as maximum attendance at the meeting.

Reports (including a school report) should be asked to be returned at least 2 weeks before the meeting date, so that these can be circulated to parents and other attendees.
During the Meeting

Due to current capacity with the LA SEND Team, we are unable to attend all reviews so will commit to prioritise attendance (where possible) at:

Y5 reviews during the Summer Term – to enable intelligence for Y6/7 transition planning

A sample of Y9 reviews – to begin preparing for post 16 transition

Y11 reviews in Autumn Term – to enable transition planning

Y14 reviews - where there is an expectation of continuing in education
Out of Area, Independent/residential placements

SENCO’s should discuss with their SEND Link Officers/the Review Team where attendance may be required at any other review. Whilst we may not be able to commit to attend these, we would be happy to discuss any concerns or issues in advance and offer advice and signposting where required.
The meeting must focus on the child or young person’s progress towards achieving the outcomes specified in the EHC plan (Section E), and on what changes might need to be made to the support that is provided to help them achieve those outcomes (Section F), or whether changes are needed to the outcomes themselves. Children, parents, and young people should be supported to engage fully in the review meeting.
It was never the intention that EHCPs would be amended on a frequent basis. SEND Officers are now future proofing initial plans i.e. not including information that would require changing each year e.g., the ages or year group of the child or their siblings are no longer included etc. We ask SENCOs to do the same and to only recommend changes where it is absolutely necessary. Any significant changes within plans should also be evidenced by a supporting report – or by a clear note of the discussion and agreement by those in attendance at the meeting, within the AR1 form.
Following the review

All information from the review must be submitted to the LA within 2 weeks of the meeting.
Reminder of advice/info required:

· AR1 form (MUST include a record of the discussion and key actions)
· School Report/Educational Advice (this could be included in the AR1 to avoid duplication – but, in that eventuality, must reflect progress as well as ongoing areas of difficulty)
· School Support Plan/SEN Support Plan Plus/IEP

· PEP plan (for CIOC)
· PfA information
· Costed Provision Map – particularly if a change of funding is requested
· Risk Assessment – particularly if change of placement is requested
· Any professional reports received for the review, or since the previous review

· Parent Views 

· Child Views

· Tracked Change Document - any recommended changes should be supported by attached evidence. If no Tracked Change document is submitted then it will be automatically assumed that No Amendments are required.

Do NOT include:

· CPOMS records (details of behaviours, exclusions and praise can be summarised in AR1 if necessary)

· Passwords on reports – this causes delays within the SEN Team as all passwords are removed on receipt. We have checked with R+C IT Services who advised that additional passwords are not required “…as schools will probably use office 365 in order to email information…then emails are protected between us and them by Transport Layer Security (TLS) see Using Transport Layer Security to protect data - NCSC.GOV.UK .This provides an encrypted tunnel between our email system and theirs.”
If you must add a password – please use the agreed standard format at all times. Any documents which cannot be opened using standard passwords will be returned.

All review information to be submitted via the central SEN email: SEN@redcar-cleveland.gov.uk and NOT to individual SEN Officers and NOT through software services such as Baracuda as these link to an individual with permission to open and it is then difficult for anyone else to access, again causing delays within the Team.

On receipt of review information from school, the SEN Review Team will triage cases to determine appropriate actions:

· No Amendments – letter will be sent to parent

· Minor Amendments (EHCP will not be updated at this stage, but amendments will be appended to the plan and incorporated following next review) – letter will be sent to parents

· Significant Changes, including requests for change of placement - Tracked Change document and a Draft Amended Plan will be issued to parents, followed by Final Amended Plan in due course
· Cease to Maintain plan – letter will be sent to parent
· Quality Assurance – if any documentation is missing, the review may be returned to school for further completion before being processed.
Please see flow chart for Annual Reviews on the next page:
Annual Review Flow Chart
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References & Contacts
Source: Special Education Needs and/or disability Code of Practice [0-25 years] January 2015 https://www.gov.uk/government/publications/SENDd-code-of-practice-0-to-25

Source: The Children and Families Act 2014

http://www.legislation.gov.uk/ukpga/2014/6/part/3/enacted


http://legislation.gov.uk/ukpga/2014/6/pdfs/ukpga_2014006_en.pdf

Preparation for adulthood themes

https://www.preparingforadulthood.org.uk/
Special Educational Needs Service

Children and Families

Belmont House

Rectory Lane

Guisborough

TS14 7FD

Telephone: 01642 304503
Email: SEND@redcar-cleveland.gov.uk
www.redcar-cleveland.gov.uk
Finally, have you visited Redcar & Cleveland’s Local Offer? 
The Local Offer provides details, information, advice and guidance on services available across education, health and care for children and young people with SENDD, their families and professionals. 
For more details, please visit: Local Offer - SEND | Redcar & Cleveland: Information Directory (redcar-cleveland.gov.uk)
4 – 6 weeks before review meeting


Educational setting will send invites and request advice and information about the child/young person (CYP) from all relevant professionals and parents/guardians





2 weeks before review meeting


The educational setting will circulate the reports they have prepared and obtained for AR to parents and all professionals invited to attend.








Review Meeting held 


approx. 11 months following previous review/first plan





Within 2 weeks of Review Meeting





The educational setting (host) must complete and submit the AR1 and a Tracked Change document (where necessary) to the LA and everyone who had been invited to the meeting, with all supporting reports 


Information is submitted via SEND inbox: sen@redcar-cleveland.gov.uk











Within 4 weeks of the review meeting and within 12 months of first plan/last review


LA will triage review and issue notification to parent/guardian accordingly:


No Change/Minor Change/Significant Change (Draft Amended Plan)/Cease to Maintain














Within 8 weeks of the Draft Amended Plan.


Following any representations from parents a Final Amended EHCP will be issued as quickly as possible 








Within 12 weeks of Step 3


Review is completed. Next review will take place within 11 months of this review date – not from the date the Final Amended Plan is issued









