[image: ]

Redcar and Cleveland Borough Council

Multi-agency Education, Health and Care Panel
Terms of Reference 


	Purpose
	To ensure that Redcar and Cleveland Local Authority’s processes regarding considering requests for an Education, Health and Care assessment, and agreeing to an Education, Health and Care Plan are transparent, consistent, and fully compliant with the requirements of the Children and Families Act (2014) and the Special Educational Needs and Disability Code of Practice: 0– 25 (2015).


	 Membership
	Chair:
Statutory SEND Team Manager 
or
SEND Lead Officer

Service Representatives:
Principal Educational Psychologist/Senior EP
Social Care Manager (Children with Disabilities and Safeguarding) 
Designated Clinical Officer NENC ICB
CAMHS Manager (Redcar)
Special School Headteacher

Interested Observer:
Chair of Parent Care Forum


	Scope of       Panel  
Decisions
	The panel will make decisions regards the following areas:

· Requests for an EHC Needs Assessment.
· Decision as to whether to issue an EHC Plan or not following an EHC Needs Assessment.
· Requests for Re-Assessment of EHC (due to significant changes).
· Decisions following Annual Review of EHC Plan - Where a change of placement has been requested.
· Any other business relevant to an EHCP.


	Terms of Reference
	The panel will:

Assessment:
· Decide whether to proceed with a request for a statutory Education, Health and Care Needs Assessment.
· Decide whether to issue an Education, Health and Care Plan.
· Recommend a type of educational provision i.e. mainstream or specialist.
· Decide the level of High Needs Top-up funding to be allocated.
· Determine advisory actions for education providers and other services to undertake if there is a decision not to proceed to an assessment or to issue an Education Health and Care Plan.

Review:
· Make decisions following reviews where a change of placement has been requested. 
· When necessary, commission additional assessment from educational psychology service in order to support decision making.

Funding:
· Determine and agree funding resource allocations to meet education, health and care needs relating to the scope of the panel.


Placement and Provision:
· Determine educational placement and/or provision for a new Education Health and Care Plan.
· Determine educational placements when a request to move from mainstream to specialist provision is made (via Annual Review).
· Refer children/young people in our care (CIOC) who require a joint residential package of education, health and care to the Social Care Resource Panel.

Quorum:
· Chair to attend all meetings.
· Minimum of 3 members at the MAEHC panel (inclusive of Chair). 
· All areas to send a delegate to represent them at an appropriate senior level, where possible.
· In the eventuality that a meeting is not quorate, decisions will be ratified by the SEND manager/Lead for SEND in order that statutory timescales can still be met.
· Guests from Education, Health and Social Care may attend the MAEHCP by invitation, to observe only.

Conduct of the MAEHC Panel:
· Chair to attend all meetings.
· All panel members to read case documentation in advance of the meeting to support informed decision making.
· Decisions will be based on full discussion by all the membership in attendance.
· Ensure that decisions are made regarding funding by an officer with appropriate delegated powers from the NENC ICB, Education and Social Care Services.
· Ensure that all decisions are recorded and shared with the schools, parents, partner agencies (where appropriate) and other involved LA Officers.
· Use a MAEHC panel Action Log to record all decisions.
· Use the SEND Ranges Guidance, Social Care and ICB thresholds to support the decision making.
· Consider late panel referrals in exceptional circumstances (where a delay of two weeks is not possible or appropriate).


	Administration 
	· All relevant information will be shared with MAEHC Panel members electronically via Teams and One Drive at least four working days before every panel meeting. This will include all the necessary paperwork received to support the decision-making process.
· The meetings will be attended by a Business Support Officer from the SEN team to record the decisions and actions agreed.
· MAEHC Panel Action Sheet will be distributed within 2 working days.
· MAEHC Panel decisions will be distributed within 5 working days.


	Meeting schedule
	· The MAEHC Panel will meet every two weeks within school term time on a Thursday, 2.00pm – 4.00pm. 
· During the school holiday periods panels will still be held, where required to ensure that statutory time limits are adhered to.  
· The Panel dates will be agreed and issued annually in July for the following school year.


	Reporting Mechanism
	· The MAEHC panel will be accountable to the SEND Strategic Leads Group.


	Review of Terms of Reference 
	· To be reviewed annually in preparation for the new academic year.




Date of last Review: August 2025
Maxine Lewis, Statutory SEND manager
                                                                                                                                                                                  Aug 2025 (ML)
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