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1.  Introduction 


Redcar and Cleveland Borough Council (the LA) is responsible for considering requests for a statutory assessment of a child/young person’s special educational needs and/or disabilities, the outcome of those requests, and the monitoring and review of Education, Health and Care Plans. The LA has a well-established Multi-Agency Education, Health and Care Panel (MAEHCP) which provides the opportunity for a joint working approach and supports the LA in making transparent and consistent well-informed decisions. (Appendix 1 – MAEHCP Terms of Reference)

This Guidance document is designed to help panel members and multi-agency partners understand the duties and responsibilities posed on education, health and care colleagues when considering requests brought to the MAEHCP.  This document should be read in conjunction with the relevant legislation and local authority guidance:
  
· Part 3 of the Children and Families Act 2014 and associated regulations
· The Special Educational Needs and Disability Regulations 2014
· The Special Educational Needs and Disability (Detained Persons) Regulations 2015
· The Children and Families Act 2014 (Transitional and Saving Provisions) (No2) Order 2014
· RCBC SEND Ranges Guidance
· RCBC SENDCo Handbook


2.  Collaboration between education, health and social care services 

For children and young people with SEN and/or disabilities, to achieve their ambitions and the best possible educational and other outcomes, including getting a job and living as independently as possible, education, health and social care services should work together to ensure they get the right support.

When carrying out their statutory duties under the Children and Families Act 2014, local authorities must do so with a view to making sure that services work together where this promotes children and young people’s wellbeing. 


3.  Definition of special educational needs

Under Section 20 of the Children and Families Act 2014 and Section 312 of the 1996 Education Act, a child or young person has special educational needs if they have a learning difficulty or disability which calls for special educational provision to be made for them. Children and young people have a learning difficulty or disability if they: 

· have a significantly greater difficulty in learning than many others of the same age. 
· have a disability that prevents or hinders them from making use of facilities of a kind provided for others of the same age in mainstream schools or mainstream post-16 institutions; or 
· are under compulsory school age and fall within one of the definitions above or would do so if special educational provision were not made for them.
· Children and young people must not be regarded as having a learning difficulty solely because the language or form of language of their home is different from the language in which they will be taught.

· Definition of disabled children and young people:

Many children and young people who have SEN may have a disability under the Equality Act 2010 – that is ‘…a physical or mental impairment which has a long-term and substantial adverse effect on their ability to carry out normal day-to-day activities’. 

This definition provides a relatively low threshold: 
‘long-term’ is defined as ‘a year or more’ 
‘substantial’ is defined as ‘more than minor or trivial’. 

This definition includes sensory impairments such as those affecting sight or hearing, and long-term health conditions such as asthma, diabetes, epilepsy, and cancer. 

Children and young people with such conditions do not necessarily have SEN, but there is a significant overlap between disabled children and young people and those with SEN. Where a disabled child or young person requires special educational provision, they will also be covered by the SEN definition.

· Definition of special educational provision: 

For children of 2 years or over, educational provision additional to, or different from, the educational provision made for children of their age in schools maintained by the local authority, other than special schools, in the area; or for children under 2, educational provision of any kind.


4.   Expectations of MAEHC Panel members 

In preparation for the meeting, all members will have read the panel papers and noted their views, initial thoughts, and recommendations, highlighting any area for specific discussion. 

EDUCATION

The Statutory SEND Manager/SEND Lead Officer will: 
· Chair the MAEHCP  
· Remind panel members of their duties and responsibilities to ensure that decisions made are in accordance with the requirement of the SEND Code of Practice.
· Where there is a difference of opinion, have the final vote to determine a decision/action on behalf of panel.
· Arrange for cases to be re-considered when necessary.
· Approve the minutes and action sheets from the panel.  

The Educational Psychologist will:
· Provide professional advice and guidance.
· Discuss the details of assessments undertaken. 
· Be part of the decision making on panel.

The Special School Headteacher will:
· Provide professional advice and guidance.
· Be part of the decision making on panel.

HEALTH 

The Designated Clinical Officer (DCO) from the ICB sits on the MAEHCP and offers views from a health/clinical perspective. The DCO can support schools with their duties under the ‘Supporting Pupils with Medical Conditions’ guidance. 

The DCO has delegated responsibility on behalf of the ICB to make key decisions i.e., agreeing the health services in an EHC plan.

The Designated Clinical Officer (DCO) will:

· Based on LA paperwork and hospital notes, provide verbal medical oversight and advice relating to SEN and the impact that has on the CYP. 
· Share LA paperwork with clinicians where an assessment/diagnosis is being undertaken i.e., an Educational Psychologist Report or Specialist Teaching Report. 
· Consider making a referral to a Paediatrician and/or other Health Services as appropriate. 
· Consider the appropriateness of health requests/provision to be detailed in an Education, Health and Care Plan. 
· Alert clinicians if information ascertaining to plan/ request etc has not been submitted. 
· Be part of the decision making on panel.
· Be a point of contact outside of panel if there are any concerns.

Redcar CAMHS will:

· Check specific systems for involvement and give verbal feedback if appropriate and necessary.
· Check systems for involvement from other CAMHS services (if appropriate).
· Alert clinicians if information ascertaining to plan / request etc has not been submitted and give a timeframe for completion.  In this instance an alert to the clinician will be sent via CAMHS service system. 
· Be part of the decision making on panel

SOCIAL CARE

Social care will:

· Provide information to support decision making.
· When an EHC Assessment has been initiated, if a child is active to Early Help, or one of the social work teams – Children in Our Care (CIOC), Locality, Assessment or Children with Disabilities (CWD) then the allocated worker will undertake an EHC assessment from a social care perspective. 
· If the child is not active to any of those detailed above, the EHC assessment will be completed by a social worker from the Children with Disabilities (CWD) team. 
· The Social Worker/ Early Help worker will make contact with the parent / or person with Parental Responsibility (PR) to discuss the child’s additional needs/ disabilities and will also provide advice on access to services and the local offer. 
· The worker will also review any historical/ current case records for relevant information relating to the child’s needs. All the information is gathered into a report and provided to the SEN team. 
· If the workers identify any additional support needs that could be provided from services, this will be made a recommendation to be input to any proposed plan.
· Should any concerns be discussed at the MAEHCP regarding a child that is active to social care/ Early Help, the Social Care representative who attends the EHC Panel meetings will raise this with the allocated worker. 
· If the child is not active, the social care representative will provide advice to panel members, if appropriate.  If required a referral can be made to Redcar and Cleveland’s Multi Agency Children’s Hub (MACH) using the SAFER referral form.
· Be part of the decision making on panel

CHAIR OF PARENT CARER FORUM:

· Will attend panel meetings, when possible, to support transparency of decision making.
· Will maintain confidentiality of all cases at all times.
· Will be able to feed back to parent groups, general information about decision making processes.
· Will not contribute to the decision-making process.


5. Who can request an EHC Assessment?

The following people have a specific right to ask a local authority to conduct an education, health and care needs assessment for a child or young person aged between 0 and 25:

• the child’s parent,
• a young person over the age of 16 but under the age of 25, and
• a person acting on behalf of a school or post-16 institution (this should ideally be with the knowledge and agreement of the parent or young person where possible)

In addition, anyone else can bring a child or young person who has (or may have) SEN to the attention of the local authority, particularly where they think an EHC needs assessment may be necessary. This could include, for example, foster carers, health and social care professionals, early years practitioners, youth offending teams or probation services, those responsible for education in custody, school or college staff or a family friend. Bringing a child or young person to the attention of the local authority will be undertaken on an individual basis where there are specific concerns. This should be done with the knowledge and, where possible, agreement of the child’s parent or the young person.


6.   Requests for a statutory EHC Assessment

The EHC needs assessment should not normally be the first step in the process, rather it should follow on from planning already undertaken with parents and young people in conjunction with an early years provider, school, post-16 institution or other provider, through the graduated approach to meeting SEN.  

In a very small minority of cases children or young people may demonstrate such significant difficulties that a school or other provider may consider it impossible or inappropriate to carry out the full graduated approach. For example, where its concerns may have led to a further diagnostic assessment or examination which shows the child or young person to have severe sensory impairment or other impairment which, without immediate specialist intervention beyond the capacity of the school or other provider, would lead to increased learning difficulties.


7.  Considering whether an EHC needs assessment is necessary

If the LA is requested to carry out an EHC needs assessment by a parent, young person, school or college, consideration must be given to:

· whether the child or young person has or may have special educational needs (“SEN”); and
· whether they may need special educational provision to be made through an EHC plan.

If the answer to both questions is yes, the LA must carry out an EHC needs assessment.  This test is set out in the law (section 36(8) of the Children and Families Act 2014). This means these are the only questions the LA should be asking when considering whether or not to carry out an EHC needs assessment.  

Where the local authority considers that special educational provision may need to be made in accordance with an EHC plan and is considering whether an EHC needs assessment is necessary, it must notify:

• the child’s parent or the young person 
• the health service - the relevant Integrated Care Board (ICB)
• local authority officers responsible for social care for children or young people with SEN
• where a child attends an early years setting, the manager of that setting
• where a child or young person is registered at a school, the head teacher (or equivalent)
• where the young person attends a post-16 institution, the principal (or equivalent)

In considering whether an EHC needs assessment is necessary, the local authority should consider whether there is evidence that despite the early years provider, school or post-16 institution having taken relevant and purposeful action to identify, assess and meet the special educational needs of the child or young person, the child or young person has not made expected progress. 

To inform their decision the local authority will need to take into account a wide range of evidence, and should pay particular attention to:
· evidence of the child or young person’s academic attainment (or developmental milestones in younger children) and rate of progress,
· information about the nature, extent and context of the child or young person’s SEN,
· evidence of the action already being taken by the early years provider, school, or post-16 institution to meet the child or young person’s SEN,
· evidence that where progress has been made, it has only been as the result of much additional intervention and support over and above that which is usually provided,
· evidence of the child or young person’s physical, emotional, and social development and health needs, drawing on relevant evidence from clinicians and other health professionals and what has been done to meet these by other agencies, and
· where a young person is aged over 18, the local authority must consider whether the young person requires additional time, in comparison to the majority of others of the same age who do not have special educational needs, to complete their education or training. Remaining in formal education or training should help young people to achieve education and training outcomes, building on what they have learned before and preparing them for adult life.

The local authority must decide whether or not to proceed with an EHC needs assessment and must inform the child’s parent or the young person of their decision within a maximum of six weeks from receiving a request for an EHC needs assessment.

Please note: The local authority does not have to consider whether an EHC needs assessment is necessary where it has already undertaken an EHC needs assessment for the child or young person during the previous six months, although the local authority may choose to do so if it thinks it is appropriate.

8. The four broad areas of need

As stated in the SEND Code of Practice the four broad areas of need are:
· Communication and Interaction 
· Cognition and Learning 
· Social, Emotional and Mental Health difficulties; and 
· Sensory and/or Physical. 

Communication and interaction

Children and young people with speech, language, and communication needs (SLCN) have difficulty in communicating with others. This may be because they have difficulty saying what they want to, understanding what is being said to them or they do not understand or use social rules of communication. The profile for every child with SLCN is different and their needs may change over time. They may have difficulty with one, some or all the different aspects of speech, language, or social communication at different times of their lives.

Children and young people with Autism, are likely to have particular difficulties with social interaction. They may also experience difficulties with language, communication, and imagination, which can impact on how they relate to others.

Cognition and learning

Support for learning difficulties may be required when children and young people learn at a slower pace than their peers, even with appropriate differentiation. Learning difficulties cover a wide range of needs, including moderate learning difficulties (MLD), severe learning difficulties (SLD), where children are likely to need support in all areas of the curriculum and associated difficulties with mobility and communication, through to profound and multiple learning difficulties (PMLD), where children are likely to have severe and complex learning difficulties as well as a 
physical disability or sensory impairment.

Specific learning difficulties (SpLD), affect one or more specific aspects of learning. This encompasses a range of conditions such as dyslexia, dyscalculia, and dyspraxia.

Social, emotional and mental health difficulties

Children and young people may experience a wide range of social and emotional difficulties which manifest themselves in many ways. These may include becoming withdrawn or isolated, as well as displaying challenging, disruptive, or disturbing behaviour. These behaviours may reflect, Adverse Childhood Experiences (ACES) and trauma as well as underlying mental health difficulties such as anxiety or depression, self-harming, substance misuse, eating disorders or physical symptoms that are medically unexplained. Other children and young people may have disorders such as attention deficit disorder, attention deficit hyperactivity disorder or attachment disorder.

Schools and colleges should have clear processes to support children and young people, including how they will manage the effect of any disruptive behaviour, so it does not adversely affect other pupils.

Sensory and/or physical needs

Some children and young people require special educational provision because they have a disability which prevents or hinders them from making use of the educational facilities generally provided. These difficulties can be age related and may fluctuate over time. Many children and young people with vision impairment (VI), hearing impairment (HI) or a multi-sensory impairment (MSI) will require specialist support and/or equipment to access their learning, or habilitation support. Children and young people with an MSI have a combination of vision and hearing difficulties. 

Information on how to provide services for deaf/blind children and young people is available through the Social Care for Deaf/Blind Children and Adult’s guidance.

Some children and young people with a physical disability (PD) require additional ongoing support and equipment to access all the opportunities available to their peers.


9. Advice and information for EHC needs assessments

Decisions about the level of engagement and advice needed from different parties will be informed by knowledge of the child or young person held by the early years provider, school, or post-16 institution they attend. For example, if the educational provider believes there are signs of safeguarding or welfare issues, a statutory social care assessment may be necessary. If there are signs of an underlying health difficulty, a specialist health assessment may be necessary. 

In seeking advice and information, the local authority will consider with professionals at the MAEHCP what advice they can contribute to ensure the assessment covers all the relevant education, health and care needs of the child or young person. Advice and information must be sought as follows:

· The child’s parent or the young person. The local authority must take into account his or her views, wishes and feelings.
· Educational advice and information from the manager, headteacher or principal of the early years setting, school or post-16 or other institution attended by the child or young person. Where this is not available the authority must seek advice from a person with experience of teaching children or young people with SEN, or knowledge of the provision which may meet the child’s or young person’s needs. Where advice from a person with relevant teaching experience or knowledge is not available and the child or young person does not attend an educational institution, the local authority must seek educational advice and information from a person responsible for educational provision for the child or young person.
· If the child or young person is either vision or hearing impaired, or both, the educational advice and information must be given after consultation with a person who is qualified to teach pupils or students with these impairments.
· Medical advice and information from health care professionals with a role in relation to the child’s or young person’s health.
· Psychological advice and information from an educational psychologist who should normally be employed or commissioned by the local authority. The educational psychologist should consult any other psychologists known to be involved with the child or young person.
· Social care advice and information from or on behalf of the local authority, including, if appropriate, children in need or child protection assessments, information from a looked after child’s care plan, or adult social care assessments for young people over 18. In some cases, a child or young person may already have a statutory child in need or child protection plan, or an adult social care plan, from which information should be drawn for the EHC needs assessment.
· From Year 9 onwards, advice and information related to provision to assist the child or young person in preparation for adulthood and independent living.
· Advice and information from any person requested by the child’s parent or young person, where the local authority considers it reasonable to do so. 
· Advice from a youth offending team, where the child or young person is detained in a Young Offender Institution. Where the young person is serving their sentence in the community the local authority should seek such advice where it considers it appropriate.
· Any other advice and information which the local authority considers appropriate for a satisfactory assessment, for example:
· Early Help Assessments
· in the case of children of members of the Armed Forces, from the Children’s Education Advisory Service
· in the case of a looked after child, from the Virtual School Head in the authority that looks after the child and the child’s Designated Teacher and the Designated Doctor or Nurse for looked after children.




10. Considering whether an EHC Plan is necessary

Relevant legislation for this lies within Sections 36 and 37 of the Children and Families Act 2014. Where, following an EHC needs assessment, it is considered necessary for special educational provision to be made that is over and above what is generally provided within a mainstream school, then the local authority must prepare a plan. 

In considering whether an EHC Plan is necessary, the local authority should consider all the information gathered during the EHC needs assessment and set it alongside that available to the local authority prior to the assessment. 

Local authorities should consider both the child or young person’s SEN and the special educational provision made for the child or young person and whether:
· the information from the EHC needs assessment confirms the information available on the nature and extent of the child or young person’s SEN prior to the EHC needs assessment, and whether 
· the special educational provision made prior to the EHC needs assessment was well matched to the SEN of the child or young person.

Where, despite appropriate assessment and provision, the child or young person is not progressing, or not progressing sufficiently well, the local authority should consider what further provision may be needed. The local authority should take into account: 
· whether the special educational provision required to meet the child or young person’s needs can reasonably be provided from within the resources normally available to mainstream early years providers, schools and post-16 institutions, or 
· whether it may be necessary for the local authority to make special educational provision in accordance with an EHC plan 

Where a local authority carries out an EHC needs assessment for a child or young person and their circumstances have changed significantly, or 
· the child or young person has recently been placed in a new setting, or 
· their special educational needs were identified shortly before the EHC needs assessment, and no comparable special educational provision was being made for the child or young person prior to the EHC needs assessment, 
then the local authority should consider what new special educational provision is needed, taking into account the points in the paragraph above.


11.  Requests for a change of educational provision

When considering the suitability of a school placement, and a request for a more specialist provision, evidence will be required to support this by means of:

· Copy of the Education, Health and Care plan.
· Minutes from a recent annual or interim review meeting.
· Costed provision map.
· Details of interventions and resources used.
· Risk assessment.
· Parent views and pupil views.
· Last Educational Psychology Report.
· Other professional advice (where appropriate).
· The setting has tried their best endeavours to meet need, have differentiated the curriculum, provided support, implemented strategies, sought professional guidance.

The MAEHCP may request that an updated educational psychology assessment is completed or seek input from the Specialist Teaching Service to clarify need, identify barriers to learning, and recommend the support and intervention that the pupil requires.

When a request is being made for a residential educational setting, this will need approval from Social Care and agreement to joint fund any placement.  In certain cases, a DST will also be needed to seek health funding which will contribute to the package.

12. Requests for additional funding

Mainstream schools already receive additional funding to support children and young people with SEN. This is called the Notional SEN budget. The school may use this money to provide additional teaching support, to involve professional services/agencies such as specialist teachers, educational psychologist or occupational therapy services or they may buy specialist equipment/resources. It is up to the school how they use this money to meet the needs of their SEN pupils. Mainstream schools are expected to meet the additional costs of pupils with special educational needs from their notional budget up to £6,000 per pupil per annum.

Special Schools receive direct funding for the number of places commissioned each year @ £10,000 per place.  Once the school is full, the LA can request that they go over number and if necessary, pay for extra places.   

In addition to funding already allocated to settings, ‘Top-up’ funding amounts can be agreed by the MAEHCP to support the implementation of an agreed EHCP.  The amounts are (as of Aug 2024):

	Range 1
	Funding already allocated to school through SEN Notional Budget

	[bookmark: _Hlk69307143]Range 2
	Funding already allocated to school through SEN Notional Budget

	Range 3
	Funding already allocated to school through SEN Notional Budget

	Range 4.1
	£3,000 top-up

	Range 4.2
	£6,000 top-up

	Range 5
	£12,500 top-up

	Range 6
	£24,000 top-up



Changes to Funding requests, following an Annual Review will be considered outside of the MAEHCP, by the SEND Team Manager and Lead Officers, unless they consider that a multi-agency discussion is required. Each request for funding should be supported by a Costed Provision Map and will be considered individually to allow for flexibility where appropriate.  At times bespoke packages will be considered outside of the SEND Ranges. 


13. Requests for independent school post 16 provision

For young people attending independent schools, at the annual review consideration must be given to the ongoing suitability of the placement.  For students who wish to remain at the independent school after Y11, this will need to be agreed by the SEND Manager and PfA Coordinator.  Evidence will be required to support this request:

· A recently updated EHCP
· Minutes of the last review
· A Careers Action Plan
· Pupil/Parents views
· Last Educational Psychology Report 
· Evidence as to why a local provision cannot meet the pupils needs (consultation responses)
· Costs

Such requests will be considered outside of the MAEHCP, by the SEN Team Manager and PfA Coordinator, unless they consider that a multi-agency discussion is required. 


14. Requests for a re-assessment

When there have been considerable changes to a CYPs’ needs it may be necessary for a new statutory assessment to be undertaken. This request would be made to the LA following an Annual Review/Interim/Emergency Review meeting.

Timescales for consideration of such requests and completion of the reassessment, if agreed, follow the same Statutory Assessment framework i.e. 20 weeks from the date the request is received.


15. Ceasing EHC Plans

The SEND Team will consider requests to cease an EHCP.  The following steps will have already been taken: 

· the child’s parent or the young person will have been informed that this being considered
· the school or other institution that is named in the EHC plan will have been consulted

The circumstances where a local authority is no longer responsible for the child or young person include where any of the following conditions apply: 
· A young person aged 16 or over leaves education to take up paid employment (including employment with training but excluding apprenticeships) 
· The young person enters higher education 
· A young person aged 18 or over leaves education and no longer wishes to engage in further learning 
· The child or young person has moved to another local authority area or moved abroad
· The young person has completed an apprenticeship or a supported internship, apart from those that progress from the internship into an apprenticeship.
· The young person turns 25 or when they complete a course that commenced prior to their 25th Birthday.
· The child or young person has deceased

Such requests will be considered outside of the MAEHCP, by the SEND Team Manager/ Lead Officers/PfA Coordinator, unless they consider that a multi-agency discussion is required. 

16.   Any other business
	
	
	
	


At times, the MAEHCP may be asked to offer advice and recommendations to support a CYP with an EHCP.  This may also include:
· approval to seek a place within a support base/ARP
· approval for transitional support
· Approval for an assessment place
· Approval for hospital or community teaching for CYP who cannot attend school due to a physical or mental health illness with appropriate medical documentation to support this. 
· Any other requests
  




17.  Appendices

APPENDIX 1: MAEHCP Terms of Reference
[image: A black and white logo

Description automatically generated]

Redcar and Cleveland Borough Council

Multi-agency Education, Health and Care Panel
Terms of Reference 


	Purpose
	To ensure that Redcar and Cleveland Local Authority’s processes regarding considering requests for an Education, Health and Care assessment, and agreeing to an Education, Health and Care Plan are transparent, consistent, and fully compliant with the requirements of the Children and Families Act (2014) and the Special Educational Needs and Disability Code of Practice: 0– 25 (2015).


	 Membership
	Chair:
Statutory SEND Team Manager 
or
SEND Lead Officer

Service Representatives:
Principal Educational Psychologist/Senior EP
Social Care Manager (Children with Disabilities and Safeguarding) 
Designated Clinical Officer NENC ICB
CAMHS Manager (Redcar)
Special School Headteacher

Interested Observer:
Chair of Parent Care Forum


	Scope of       Panel  
Decisions
	The panel will make decisions regards the following areas:

· Requests for an EHC Needs Assessment.
· Decision as to whether to issue an EHC Plan or not following an EHC Needs Assessment.
· Requests for Re-Assessment of EHC (due to significant changes).
· Decisions following Annual Review of EHC Plan - Where a change of placement has been requested.
· Any other business relevant to an EHCP.


	Terms of Reference
	The panel will:

Assessment:
· Decide whether to proceed with a request for a statutory Education, Health and Care Needs Assessment.
· Decide whether to issue an Education, Health and Care Plan.
· Recommend a type of educational provision i.e. mainstream or specialist.
· Decide the level of High Needs Top-up funding to be allocated.
· Determine advisory actions for education providers and other services to undertake if there is a decision not to proceed to an assessment or to issue an Education Health and Care Plan.

Review:
· Make decisions following reviews where a change of placement has been requested. 
· When necessary, commission additional assessment from educational psychology service in order to support decision making.

Funding:
· Determine and agree funding resource allocations to meet education, health and care needs relating to the scope of the panel.


Placement and Provision:
· Determine educational placement and/or provision for a new Education Health and Care Plan.
· Determine educational placements when a request to move from mainstream to specialist provision is made (via Annual Review).
· Refer children/young people in our care (CIOC) who require a joint residential package of education, health and care to the Social Care Resource Panel.

Quorum:
· Chair to attend all meetings.
· Minimum of 3 members at the MAEHC panel (inclusive of Chair). 
· All areas to send a delegate to represent them at an appropriate senior level, where possible.
· In the eventuality that a meeting is not quorate, decisions will be ratified by the SEND manager/Lead for SEND in order that statutory timescales can still be met.
· Guests from Education, Health and Social Care may attend the MAEHCP by invitation, to observe only.

Conduct of the MAEHC Panel:
· Chair to attend all meetings.
· All panel members to read case documentation in advance of the meeting to support informed decision making.
· Decisions will be based on full discussion by all the membership in attendance.
· Ensure that decisions are made regarding funding by an officer with appropriate delegated powers from the NENC ICB, Education and Social Care Services.
· Ensure that all decisions are recorded and shared with the schools, parents, partner agencies (where appropriate) and other involved LA Officers.
· Use a MAEHC panel Action Log to record all decisions.
· Use the SEND Ranges Guidance, Social Care and ICB thresholds to support the decision making.
· Consider late panel referrals in exceptional circumstances (where a delay of two weeks is not possible or appropriate).


	Administration 
	· All relevant information will be shared with MAEHC Panel members electronically via Teams and One Drive at least four working days before every panel meeting. This will include all the necessary paperwork received to support the decision-making process.
· The meetings will be attended by a Business Support Officer from the SEN team to record the decisions and actions agreed.
· MAEHC Panel Action Sheet will be distributed within 2 working days.
· MAEHC Panel decisions will be distributed within 5 working days.


	Meeting schedule
	· The MAEHC Panel will meet every two weeks within school term time on a Thursday, 2.00pm – 4.00pm. 
· During the school holiday periods panels will still be held, where required to ensure that statutory time limits are adhered to.  
· The Panel dates will be agreed and issued annually in July for the following school year.


	Reporting Mechanism
	· The MAEHC panel will be accountable to the SEND Strategic Leads Group.


	Review of Terms of Reference 
	· To be reviewed annually in preparation for the new academic year.




Date of last Review: August 2025
Maxine Lewis, Statutory SEND manager






















APPENDIX 2: STATUTORY ASSESSMENT PATHWAY
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	INFORMATION FOR PARENTS/CARERS/YOUNG PEOPLE
EDUCATION, HEALTH AND CARE STATUTORY ASSESSMENT PATHWAY
(in accordance with the Children and Families Act 2014 and SEND Code of Practice 2015)



	STAGE 1
	REFERRAL PLANNING MEETING (RPM)
Following evidence gathered from the implementation of the Assess, Plan, Do, Review approach an RPM meeting will have been arranged by a lead professional, due to significant concerns identified regarding potential barriers to learning for a child/young person (CYP).  This should be a multi-agency meeting to share information, gather further advice and to consider other support and strategies that are available.  Parents and pupil’s views must be obtained and considered at this meeting.  The outcome of the meeting may not to be apply for a statutory assessment at this time:

A.  NO - STATUTORY ASSESSMENT IS NOT REQUIRED  
Other options may have been suggested at this stage i.e., the CYP needs can be met from provision and services already involved, or from other / new services – further intervention and support to be implemented and monitored.   If necessary, applying for a statutory assessment may be considered at a later date.  An Early Help Plan, if not already in place will be offered to the family as part of the Early Help Assessment process.

IF A STATUTORY ASSESSMENT IS NOT REQUIRED, THERE WILL BE NO FURTHER STEPS THROUGHOUT THIS PATHWAY

B.  YES - IT IS A RECOMMENDATION THAT A REQUEST FOR A STATUTORY EDUCATION, HEALTH AND CARE ASSESSMENT IS MADE TO THE LA
The application form will be completed by the lead professional and sent to the Local Authority (LA) with supporting evidence and parent/carer and pupil’s views via email.  Signed permission is required from parent/carer.  Move to Stage 2.
	

	STAGE 2
	REFERRAL RECEIVED BY THE LA – 20-week timescale starts
LA notifies the following and asks for any relevant information:
· Child’s parent or young person
· Health Providers - SALT, OT, Physio, CAMHS, School Nursing, Health Visitors
· Social Care 
· Educational setting and Educational Psychology 
Request will be considered by the Multi-agency Education, Health and Care Panel (MAEHCP).  The Panel will consider:
· Whether the child or young person has or may have special educational needs and/or disabilities (SEND)?
              and
· Whether it may be necessary for special educational provision to be made for the CYP in accordance with an EHCP
Decision to assess or not will be made by LA within 6 weeks of receipt.
Move to Stage 3.
	STARTSTART


	STAGE 3
	LA MAKES DECISION WHETHER TO ASSESS OR NOT
A. REQUEST FOR STATUTORY ASSESSMENT DECLINED
LA notifies parent/carer/ young person of decision and right to appeal – meeting offered to discuss how needs will be met without the need for statutory assessment.  

THE CASE IS NOW CLOSED TO THE SEND TEAM

OR
B. LA AGREES TO INITIATE A STATUTORY EHC ASSESSEMENT
A SEN Officer is allocated, and telephone contact made with parent/carer to introduce themselves and explain the next steps.
Move to Stage 4.
	By week 6

	STAGE 4
	LA GATHERS INFORMATION FOR EHC ASSESSMENT 
When a statutory EHC assessment has been agreed to be undertaken by the LA, statutory advice must be sought from the following:
a) Child’s parent and/or young person
b) Educational setting and/or an Educational Psychologist
c) Early years send practitioners/Early Years Area SENDCo for children under 5
d) Hearing Impaired and Visually Impaired Services (where appropriate)
e) Health Providers – Paediatrician, SALT, OT, Physio, CAMHS, School Nursing, Health Visitors
f) Social Care 
g) From Year 9 onwards information related to the Preparation for Adulthood and independent living
h) Anyone requested by the child’s parents or young person (where the LA considers it reasonable to do so)
i) Youth offending team (where appropriate)
j) Any other relevant services i.e. Early Help, Armed Forces, Virtual School, Specialist Teaching Service (where they are already involved), Designated Teacher, and the Designated Doctor or Nurse for Looked After Children 

Advice givers are given up to 6 weeks to return their statutory advice.

(The LA must give to those providing advice copies of any representations made by the child’s parent or the young person and any evidence submitted).
Move to Stage 5.
	By week 12

	STAGE 5
	LA DECIDES WHETHER AN EHC PLAN IS NEEDED
The MAEHCP considers all of the advice and information received to determine if the CYP has special educational needs, and if so, whether the special educational provision required can reasonably be provided from within the resources normally available to mainstream educational settings.
A. LA DECIDES NOT TO ISSUE AN EHC PLAN (Needs can be reasonably met through a SEN Support Plan and resources normally available to mainstream settings)
The LA notifies parent/young person of decision and right to appeal within a maximum of 16 weeks from request of assessment.  Case closed.

OR
B. LA DECIDES TO ISSUE AN EHC PLAN (Yes, the CYP has SEN and special educational provision is required over and above what is normally available to mainstream settings)
The LA drafts an EHC Plan and sends it to the parent/carer and/or young person.  15 calendar days is given to comment/express a preference for an educational setting and seek agreement of a personal budget if required.  The SEN Officer will contact parent/carer to discuss this. 
 Move to Stage 6.
	By week 14





By week 16

	STAGE 6
	CONSULTATION WITH EDUCATIONAL SETTINGS
The LA consults with the governing body, principal or proprietor of the educational setting requested by parent/carers and any recommended by the MAEHCP.  This involves sending a copy of the draft EHCP together with the supporting evidence.  Settings have 15 calendar days to respond.
Move to stage 7.

	By week 16

	STAGE 7
	FINALISATION OF THE EHC PLAN
Following consultations the Final EHC Plan is issued (with a named/type of educational provision in Section I) to parent/carer.  Copies sent to:
· Educational setting
· Health Providers - DMO, SALT, OT, Physio, CAMHS, School Nursing
· Social Care

End of statutory Assessment Process.

	By week 20



FINISH

	Please note
At every stage, the child (where appropriate), parent/carer and/or young person is involved fully, their views and wishes are taken into account.  The maximum time for the whole EHC Assessment process is 20 weeks.
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